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Introduction

In 2008, six community engagement sessions were held across Southwestern Ontario (SWO) with the intent to learn from people affected by stroke, their family members and community providers and to develop a shared vision for the changes required to support people with stroke to live more fully in their communities.  Four common themes, described as pathways, emerged including: 
· proactive support and follow-up to transition to the community, 
· support to live at home, 
· access to rehabilitation services, 
· a community environment that supports active engagement and recovery. 

As discussed below, the SWO Stroke Strategy has begun actions outlined in the Pathways for People with Stroke to Live Fully in the Community report.  

Regional Initiatives
· Integrate community re-engagement education and best practices into regional stroke education workshops

The SWO stroke strategy has made a commitment to incorporate community re-engagement education in stroke education workshops provided throughout Southwestern Ontario in order to support health care professionals and providers to ask the right questions to assess needs specific to stroke and determine appropriate treatment or referrals.

· Develop an inventory and explore greater access to vocational rehabilitation in SWO

The Vocational Rehabilitation Working Group has been established to increase awareness of vocational rehabilitation services for stroke survivors and to educate stroke survivors and health care professionals on how to access vocational rehabilitation services.  As well, the group will determine changes that are needed to enhance access to appropriate services and supports, and advocate for these changes.

· Implement 3 Community Stroke Rehabilitation Teams (CSRT) in the South West (SW) LHIN region

Through funding from SW LHIN Aging at Home initiatives, 3 CSRT’s have been established, one team servicing each of Thames Valley, Huron-Perth and Grey-Bruce counties.  These rehabilitation teams offer specialized expertise in post-hospital stroke rehabilitation.  The CSRT’s focus on helping people return to activities that are important to them and / or help stroke survivors discover new meaningful activities.  Interventions include therapy, education, coaching and developing problem solving skills to improve quality of life, lessen caregiver burden and reduce stroke risk factors.  As well, the CSRT’s provide system navigation and community re-engagement.  The CSRT’s are supported by District Stroke Centres, Hospitals/Health Centres and the SW LHIN.
· Determine how community rehabilitation services in the Erie St. Clair (ESC) LHIN could be augmented

Together with its partners the SWO Stroke Strategy continues to look for opportunities to engage the ESC LHIN in enhancing community based rehabilitation services for stroke survivors (e.g. Aging at Home proposals).  The District Stroke Centres across the ESC LHIN continue to work towards enhancing stroke rehabilitation services and supports in their districts.  For example, the Chatham-Kent District Stroke Centre, Chatham-Kent Health Alliance and community partners have developed a Transitional Stroke Program (TSP).  With the program vision of “every stroke survivor will have the opportunity to lead a fulfilling, satisfying life”, the TSP provides guided transitional programming from outpatient rehabilitation to a community-based day program.
Provincial Initiatives

· Develop a service provision model for stroke care and follow-up in the community

The Ontario Stroke System has identified the need for service coordination and follow-up for stroke survivors as a provincial priority.  The OSS is presently investigating whether and how they could lead a provincial initiative intended to integrate fragmented service coordination functions with the goal of improving timely access to community based services and resources.
· Develop guidelines for safe and effective community-based stroke exercise programs

A provincial working group has been established to develop high level, evidence based, safe and effective guidelines for community based stroke friendly exercise programs.  The outcome of developing these guidelines will be to inform community exercise providers on how to integrate stroke survivors into community based exercise programs improving community re-engagement as well as maintaining and /or improving their overall abilities and health.   The working group is also developing a tool box on various community-based stroke exercise resources / programs available across the province.

· Living with Stroke Program

The Living with Stroke (LWS) Program is an interactive program developed for people who have had a stroke and for the individuals who care for them.  .  It consists of eight group learning sessions that include discussion, videos and activities aimed at helping people learn more about stroke and how to cope with its effects.  Presently, LWS programs are being offered across Southwestern Ontario and across the province.
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